SIRIUS

CCG QIPP Accelerator

Maximising your delivery of QIPP targets

Your Challenge

The size of the challenge facing health and Social Care budgets is significant. Collectively QIPP programmes are
charged with delivering in excess of £30bn recurring annual savings to simply keep up with anticipated demand.

CCG leaders face ever increasing demands arising from an ageing population and long-term health conditions
with budgets in the foreseeable future expected to be based on a ‘flat cash’ basis at best. Plans to bring
Health and Social Care budgets together through the Better Care Fund add to the complexity and challenge of
achieving your QIPP targets.

Our Solution

SIRlUS Experience. Excellence.



How the CCG QIPP Accelerator
can help you

Why Sirius Partners?

SIRIUS

Establishes a single source of QIPP performance with
health economy-wide reporting to improve visibility and
accountability

Automates programme and project reporting freeing-up
your time to focus on delivery

Improves internal capability so you are in control without
reliance on external agencies

Enables appropriate prioritisation by understanding the
inter-relationships between QIPP Programme deliverables
and strategic and operational benefits

Reduces risk to QIPP delivery by identifying and
mitigating programme risks

Contact us

To find out how to get the most from your information and IT contact Phil Trickey on:
+44 (0) 7834 800416 or email info@siriuspartners.co.uk

www.siriuspartners.co.uk



